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Who Am |?

Brea M. Heidelberg

Black, Cisgendered
Woman

Hometown:
Pittsburgh

Arts Background:
Dance

Educational
Background:

Economics & International
Studies (BA & BS)

Human Resources (MS)

Arts Policy & Administration
(MA & PhD)

Current Occupations:
Assistant Professor &
Consultant






|dentifying Organizational Culture

* What is stated isn’t always accurate
* Organizational cultures are STRONG
* It is both explicit & implicit

* It doesn’t impact everyone in the organization in the same way



Organizational culture eats strategy for
breakfast, lunch and dinner
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The “Problem”
Woman of Colour white leadership
in the Workplace
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Honeymoon

« woman of colour feels
welcomed, needed, and

happy
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Reality

O woman of colour
points out problems

Woman of colour
enters the organization

tries to work within
pushes for
accountability
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Response

= organization denies
ignores, and blames
puts responsibility back
on woman of colour to
fix the problem
people of colour are
pitted against each other

denial of racism
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Retaliation

organization decides that the woman of

colour is the problem and targets her

organization labels the conflict as a

communication issue, a personnel

issue, or claims the woman of colour is Woman of colour

not qualified or “not a good fit” . &7 o
exits the organization

Adapted from “The Chronicle of the Problem Woman of Color in a Non-Profit by the Safehouse Progressive Alliance for Nonviolence







Diagnosing Organizational Culture

The process of capturing the unique qualities of an organization as
revealed in values, history, stories, and other elements created through
interactions that have significance for organizational effectiveness and

the personal development of members

*from Organizational Culture in Action






“What's the matter?
It's the same distance!”’




Shifting Organizational Culture
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n Self-honesty
E Value others

Keep records
Take responsibility

Steps to Do the ri '
= ght thing
Accountability H

Act promptly with care




SIT DOWN.

BE HUMBLE.




