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Who Am I?

Brea M. Heidelberg Black, Cisgendered 
Woman

Hometown: 
Pittsburgh

Arts Background: 
Dance

Educational 
Background: 

Economics & International 
Studies (BA & BS)
Human Resources (MS)
Arts Policy & Administration 
(MA & PhD)

Current Occupations: 
Assistant Professor & 
Consultant





Identifying Organizational Culture

• What is stated isn’t always accurate
• Organizational cultures are STRONG
• It is both explicit & implicit
• It doesn’t impact everyone in the organization in the same way











Diagnosing Organizational Culture

The process of capturing the unique qualities of an organization as 
revealed in values, history, stories, and other elements created through 
interactions that have significance for organizational effectiveness and 

the personal development of members

*from Organizational Culture in Action







Shifting Organizational Culture






